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DIKGA TLONG MUNICIPALITY 


ANNUAL REPORT: FINANCIAL YEAR 2006/2007 

1. INTRODUCTION 

The purpose of this report is to give an account on the achievements of the 
Municipality for the period 01 July 2006 to 30 June 2007. 


2. VISION: The Cradle for the New Generation 


SLOGAN: Kopano le Katlego (Unity is Success) 


MISSION: To be a democratic, accountable and transparent 
local Govemment by providing sustainable, 
affordable and economic viable service to promote 
social and economic development and a safe and 
healthy environment for the community. 


3. GEOGRAPHICAL INFORMATION 

The Dikgatlong local municipality is made up of the former disestablished 
municipalities of Barkly West, Windsorton and Delportshoop. The municipality derived 
its name from a Setswana word meaning "confluence", and refers to the place where 
the Harts and Vaal rivers flow into each other in Delportshoop. It is situated 30km 
west of Kimberley. The geographical area of the municipality is 2377.6 square 
kilometres or 19.2% of the Frances Baard District Municipality. The population 
density of the municipality is currently standing at 9.1 people per square kilometres. 

The total population of Dikgatlong is estimated at ± 35765 (2001 census). The 
unemployment rate is more than 60% and the greater part of people with an income 
earns less than R3,200.00 p.m. 


4. ADMINISTRATIVE OVERVIEW 
4.1 Structural Composition 

Dikgatlong municipality operates as a category B municipality (A plenary with wards 
system). The municipal council consist of 13 councillors (7 wards and 6 PR) of whom 
only the Mayor is a fuil-time councilior. 

The council function with a committee system and the structures are: 
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• Transformation Steering Committee 

• Administration Committee 

• Technical Committee 

• Financial Committee 


4.2 Economic Activities 

The Administration consists of three departments i.e. Corporate Services, Technical 
Services and Financial Services. 

The main economic activities in the Municipal area are: 

• Mining 

• Agriculture 

• Manufacturing 

• Trade and Transport 

• Tourism 


4.3 Powers and Functions 

The municipality is to perform the following functions or exercise the following powers 
in its area as provided for in section 156 and 229 of the Constitution and Sections 83 
and 84 of the Local Government: Municipal Structures Act, 1998: 


Section bescription 

84(1 )(e) 

Solid waste disposal sites in so far as it relates to determination of a waste 
disposal; the establishment, operation and control of waste disposal sites, bulk 
waste transfer facilities and waste disposal facilities for the local municipality. 

84(1 )(f) 

Municipal roads which form an integral part of a road transport system for the 
areas of the local municipality as a whole. 

84(1 )(k) 

The establishment conduct and control of fresh produce markets serving the 
area of the municipality. 

84(1 )(1 ) 

The establishment conduct and control of cemeteries and crematoria serving the 
area of the municipality. 

84(1)(m) 

Promotion of local tourism in the area of the municipality. 

84(1 )(n) 

Municipal public works relating to any of the above functions or any other 
functions assigned to the municipality. 
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5. TECHNICAL SERVICES 

5.1 The core services rendered by the municipality are: 

a. Housing 

b. Electricity 

c. Water 

d. Sanitation 

e. Refuse removal 

f. Storm water & Roads 

g. Community services (Cemeteries, Parks, etc) 

These services are rendered within the financial ability and capacity of the 
municipality and due to the various chailenges that the municipaiity is facing, 
the standard of the services is not aiways satisfactorily. The improvement and 
expansion of services mainly depends on external funding. 

The municipality received technical assistance in regard to project 
management and town planning from FBDM and DBSA (Siyenza Manje and 
Operation and Maintenance Programme - MTI Training). 

Some of the challenges that the department is facing are: 

■ Financial Constrains 

■ Lack of resources (Human, Technicai and specialised skiils) 

■ Old infrastructure which needs to be replaced 

■ Lack of expertise and specialised skills, etc. 


5.2 Current Status of Services 
5.2.1 Housing 

The greater part of houses in Dikgatlong Municipality consists of formai housing (± 
70%) and the remainder is informal housing. One of the development objectives of 
the municipality is to provide decent and affordable housing to its residents. 

The municipality in coilaboration with the department of Housing and Locai 
Government and FBDM have managed to achieved the foilowing: 


5.2.2 Town Establishment 
i) Holpan (337) sites) 

The town planning has been completed. Water suppiy (Bulk and internal 
reticulation) has been installed. Eskom is planning to electrify the first phase of 
150 houses in the 2007/08 financiai year. The progress to relocate the community 



Page 7 of 28 


to the sites in the new area is in process. A business pian for other services such 
as roads and stormwater, sanitation, etc is in process to be compiled for 
submission to the Department of Housing and Local Government and other 
relevant funding institutions. 


ii) Stillwater (137 sites) 

Town pianning completed, bulk water supply installed and relocation of people is 
in final stage. Eskom has placed electrification of the new area in their budget for 
2009/10 financial year. A business plan for the construction of services i.e. roads 
and stormwater, sanitation and water reticulation as well as the construction of 150 
houses has been submitted to the Department of Housing and Local Government. 
The indication is that the project will be approved in the 2008/09 financial year. 
Negotiations to purchase the remainder of the farm Killarney (Stillwater), to 
accommodate residents who are still staying in houses on this private land is 
ongoing. At this stage there is a positive indication that the transaction might be 
finalised in the coming year (2007/08). 


iii) Spitskopweq (552 sites) De Beershooqte, Barklev West 

The town planning is completed, water and sanitation reticulation installed. The 
bulk electricity supply will be completed in 2007/08 financial year with funding 
obtained from FBDM. An application for 552 houses will be submitted to the 
Department of Housing and Local Government in the next financial year. 

iv) Lonqlands (702 sites) 

The first two phases consist of 300 houses and is under construction. The project 
has temporarily been placed on hold by the department of Housing & Local 
Government due to structural defects in the houses caused by the soil condition. 
The department appointed NHBRC to do a proper geo-technical study and make 
recommendation on the continuation of the project. This report is awaiting and 
according to plan, the project will continue and be completed in the 2007/08 
financial year. The electrification of 347 houses is near completion and will be 
finalised in 2007/08 financial year. 


v) Proteahof: Delportshoop (150 sites) 

The surveying of the sites is near completion. People already moved to the 
surveyed sites. The surveying of all 150 sites will be completed in the next 
financial year. A business plan for the services and houses will be submitted to 
the department of Housing and Local Government for funding in 2008/09 financial 
year. 
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vi) Windsorton: Kutlwano (150 sites) and Hebron Park (150 sites) 


The town pianning process is near completion. The sites has been surveyed. The 
project will get further attention in the new financial year. 


vii) BarkleyWest: Rooirand: (500 sites) 

Sites are available. A business plan for houses has been submitted to the 
Department of Housing & Local Government. 


5.2.3. Department of Housing & Local Government: Unblock Projects 

i) Delportshoop: Tidimalo: Ya Rona (475) 

The original application was for 900 houses. 557 subsidies were 
approved and 500 houses were constructed. A new business plan for 
the construction of the remaining 57 houses must be compiled and 
submitted to the department. 


ii) Delportshoop: Extension 7 (109) 

The project has been completed. 4 extra subsidies have been approved 
and the beneficiaries are placed on the waiting list of the department of 
Housing and Local Government. 

iii) BarkleyWest: Rooirand - New Way (80) 

71 houses are completed and 9 is still outstanding. 

iv) Barkley West: Rooirand - Tshireletso (176) 

Project completed. 

v) Windsorton: Kutlwano/Hebron Park: NewWary(7) 

57 houses in Windsorton are completed. 

vi) Windsorton: Mandela Square: Puso Enterprise (82) 

80 houses were build of which 73 are completed. 6 have defects and 1 
is incomplete. 
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Note: All unblock projects will be completed in the 2007/08 financial year. 


5.2.4 Future Planning: 5 Year Housing Needs 

A five year housing plan has been compiled and submitted to the Department 
of Housing and Local Government and FBDM. A comprehensive housing 
sector plan linked with the IDP must still be developed. 


5.3 Commercial Services 
5.3.1 Electricity 

± 70% of Households use electricity and the remainder use gas, paraffin or 
candles. The electrical network in Barkley West is in process to be upgraded 
with funding from DBSA and Department of Health to accommodate the new 
hospital. The final draft of the electrical master plan has been completed and 
must still be tabled to council for approval. This plan will cater for future 
electrical upgrading maintenance and new extensions. Funding for the 
installation of highmast lights in Longiands and De Beershoogte has been 
secured and the project will be implemented in 2007/08 financia! year. 

The network in Barkly West is very old and regular Power outages are 
experienced. The upgrading depends largely on the availability of external 
funding. A Long-term loan of R1 ,032,377.00 payable over 5 years has been 
obtained from DBSA to partially upgrade the network in Barkly West town. 
Another loan agreement for the amount of R1 ,400,494.56 payable over 25 
years has been signed with Eskom to upgrade the supply to De Beershoogte, 
Barkly West and to accommodate supply to the new Hospital. Additional 
funding of ± R 2,5 million is still needed to ensure proper electricity supply to 
the new Hospital. In Delportshoop the network was upgraded, but the final 
Phase to complete the upgrading is still outstanding. In Windsorton the 
situation is better as Eskom is responsible for Electricity supply 


5.3.2 Sanitation 


■4- Buckets 

The bucket removal programme was successful and the target date of 
December 2007 will be met. 

The following types of sanitation are in use: 
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Flush Toilets 

The majority of the consumers are using flush toilets in the form of 
septic tanks, Aqua-Privy and 94 sites in De Beershoogte use full water 
borne sewerage. The new development of 552 sites in De Beershoogte 
will also have a fully flush waterborne system. A new sewerage works is 
currently under construction and will be completed in 2008/09 financial 
year. 


-4- Dry Sanitation 

The following types are in use: 

- VIP and Enviro-loo 

A new sanitation truck has been purchased with a DBSA loan. 


5.3.3 Water 

± 85% of the households have direct access to clean drinking water. The 
remainder gets water from commercial standpipes. In Smitsmine water is 
provider with a water tanker as the mine has closed down their water 
purification plant and stopped the supply to the community. All negotiations to 
take the plant over from the mine was unsuccessful. 

The water quota from Vaal-Gamagara had to be increased to provide for the 
additional demand from the community in the new development area in 
Longlands. 

In Pniel, Longlands, Gong-Gong, Wintersrush, Stillwater and Holpan the 
community is provided with water pumped from boreholes. The Smitsmine 
community gets water from a municipal water tanker. 

In Holpan the pipeline has been installed from the borehole to the reservoir. 
The installation of water reticuiation to 337 erven is in process and will be 
finalised in 2007/08 financial year. 

The household connections in Longlands are in process and is completed as 
houses are constructed to avoid vandalism to the system. 

The major developments in especially Barkley West are putting a heavy 
demand on the bulkwater supply and the danger is that the existing bulk 
infrastructure and purification plant would not be sufficient enough to cater for 
the increased demand. A business plan with an application for funding has 
been registered and approved by MIG, but the MIG funding (DORA) allocation 
has been earmarked to complete the new sewer plant, which is a three year 
project. It is recommended that after completion of the sewer plant, the DŌRA 
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(MIG) allocation for the next three years be applied for the improvement of the 
bulk water supply in Barkley West. 

DWAF has trained our staff and provided us with the necessary tools and 
equipment to do regular water testing to ensure quality drinking water. The 
testing and monitoring of drinking water is done by the Environmental Officer of 
the municipality. 


5.3.4 Refuse 

Domestic waste is collected on a weekly basis at ± 85% of all households. The 
remainder is mainly dwellings in the informal settlements, houses in rural or 
other areas where the Municipal services are not currentiy rendered. 

All dumping sites have been fenced and are in the process to be registered. A 
recycling plant is in process to be established in Barkly West. 

New dumping sites have to be established in Longlands, Holpan and Stillwater 
and a refuse collection service for these areas must be impiemented in the 
coming financial years. 

5.3.5 Roads & Stormwater 

The resealing of existing tare roads could not materialise due to a iack of 
funding. An application for a loan for this purpose has been turned down by 
DBSA. Minor repairs to roads (potholes and other minor damages) is done by 
the technical department if and when funding is available, some workers in the 
technical department have received training on the maintenance of roads and 
stormwater drainage. 

FBDM aliocated funding for the maintenance of gravel roads. The roads are 
graded by FBDM if and when their machinery are availabie. It must be 
mentioned that some of the gravel roads are in such a condition that they 
cannot be graded and must be resurfaced in total. A loan to upgrade some of 
the critical roads was also turned down by DBSA. 

Some roads in Mataleng, Barkley West and in Proteahof and Kutlwano have 
been paved with MIG and FBDM funding. 


5.4 Community Services 
5.4.1 Parks & Recreation 

Proper upgrading, improvement and maintenance could not be done to the 
faciiities due to financial constrains and lack of proper equipment. The 
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negotiations are ongoing with Holcim for the deveiopment of a community hail 
in Rooikoppie. 

A new park is currently in process to be developed in Windsorton. This project 
is identified by the Lodlog programme in which the Mayor and the Municipal 
Manager are participants. The development cost is carried by HC Van Wyk 
Diamonds, as part of their social responsibility and the contributions of the 
department of Environmental Affairs, channelled through the Windsorton Police 
Forum. 

A new park opposite the new hospital in Barkley West Is also in process to be 
developed as the social contribution of another mining company in the 
municipal area. 

Both these parks will be completed in the 2007/08 financial year. 


5.4.2 Cemeteries 

A new cemetery has been established in Barkly West. The cemeteries in 
Windsorton need to be extended and properly fenced. 

The cemetery in Delportshoop has been extended and needs to be fenced. 
New cemeteries needs to be established in Stillwater and Holpan (new town 
establishment). 


5.4.3 Learners Drivers License Centre 

With the assistance of the Department of Safety & Liaison a Learners Drivers 
License Centre was established and registered in Barkley West. The centre is 
in full operation. Negotiations are ongoing to open a centre in Delportshoop 
and also in Windsorton. The possibility of establishing a vehicle testing ground 
is currently investigated. 
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6. Land Development Objectives 

6.1 Land Claims 

The Municipality faciiitate the registration of the following land claims 
o Pniel 

o Sidney On Vaal 
o Delportshoop 
o Vaaibospark 
o Smitsmine 
o Goodhope 

The status of these claims is not sure at this stage as it is handled by Land 
Affairs directly. 


6.2 Land Reform / Restitution 

The department of Land Affairs is in process to purchase private farms in 
Deiportshoop and Windsorton area for incorporation as municipal commonage 
land. The land will mainiy be used for agricuitural and farming purposes. 


6.3 Land Use Management 

FBDM and DOHLG are in process to assist municipalities with the compilation 
of a spatial development framework (SDF) and land management use plan. 

The municipality has drafted a land disposal and alienation policy and is still 
busy with compilation of iand audit which will hopefully be finalised in 2007/08 
financial year. The aim of this policy is to address the past imbalances in 
regard to land distribution and ownership. 
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7. 


Administration Services 


This department is totally understaffed. The most criticai positions such as the 
Corporate Service Manager and Administration Officer is vacant. The 
Municipal Manager is currently performing the functions of the Corporate 
Service Manager and he has to oversee and physically perform most of the 
day to day administrative tasks himself and also carry the responsibility of the 
Accounting Officer for the whole municipality. This situation results in the 
following: 


a) Depressive working conditions for the Municipal Manager 

b) Unnecessary conflict between management and council 

c) Unacceptable behaviour of staff and in some instances of council, because 
of the lack of proper management of Human Resources and Labour 
Relations 

d) Unsatisfactorily service delivery 

e) Administration and financial management which is not up to standard 

f) Poor implementation of labour relations functions, etc, 


In spite of the above-mentioned factors the overall performance of the 
administration is above average and are most of the legislative required 
functions up to date. 


The administrative functions include the following: 

General administration 
-4- Council meetings 
■4- Registry 
■4- Library Services 

4- Human Resource management and Labour Relations 
-4- Correspondence 

Representation at meetings, workshops 
4- Administrative functions of the Administration Committee, etc. 


The filling of vacancies in the administration department must get serious attention 
in the new financial year and is it recommended that a strategic planning session 
be held as soon as possible to do a proper analysis of the current status of the 
municipality as a whole and to do proper planning for future development, 
improvement of service delivery, compile a proper plan of action to improve the 
general administration, financial management and technical services. 
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8. Transformation and Institutional Development 

8.1 Communication Strategy 

Community consultation and participation takes place by means of the 
following methods and mechanisms: 

4- Monthly Ward Meetings 
■4- Monthly Council meetings 

Special council meetings when necessary 
■4- IDP Rep Forum Meetings 
■4- Budget Consultation Meetings 
-4- Quarterly Council Meets the People Meetings 

CDW’s are working in all 7 wards and a Special Programmes Officer has been 
appointed which is located in the office of the Mayor. 

The Mayor has been elected as a member of the Frances Baard District 
Communication Forum and the IDP Officer also attends communication forum 
meetings. 

A new library which will accommodate a fully equipped information centre is in 
planning stage for construction in 2007/08 financial year and is to be completed 
by September 2009. 


8.2 Policy Development 

The process to revise all policies has commenced and is planned to be 
finalised in 2007/08 financial year. DWAF is assisting with the revision and 
development of water and sanitation policies and by-laws. Twenty seven (27) 
policies are under review and 5 new policies are in draft format. A number of 
financial by-laws as required by the MFMA is also under review and new ones 
must still be developed. 
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9. Human Resources 

9.1 Organisational Structure (June 2007) 

The approved organisational structure of the municipality consists of 149 posts 
of which 124 have been filled consisting of 92 males and 32 females. The 
current division of staff is as follows: 



Admin 

Finance 

Technicai 

Total 

Organogram 

22 

22 

105 

149 

Budgeted 

21 

20 

86 

146 

Filled 

19 

19 

86 

124 

Vacant 

3 

3 

19 

25 


Vacant positions occurred as a result of death and early retirements. Some of the 
vacancies are critical positions, but cannot be filled due to financial constrains. 


9.2 Training & Capacity Building 

Some officials and councillors received training and attended various 
workshops/seminars directly related to their respective working fields. The 
objective of training is to build capacity in order to improve the overall 
performance of the municipality. A training committee has been established 
and needs to be trained. Plans to appoint an SDF are on the table for 
discussion and finalisation in 2007/08 financial year. 

9.3 Performance Management System (PMS) 

The PMS is in place and will be in operation as from 1 July 2008. All Section 57 
Employees have signed performance agreements. The HR Officer and her 
Assistant have been trained to oversee the implementation and function of the 
PMS. 


9.4 Job Descriptions & Job Evaluations 

The provincial job evaluation committee visited the municipality to finalise the 
job descriptions and reporting lines in the organisational structure. The job 
evaluation process is still outstanding, and the result is dissatisfaction amongst 
workers for the disparity in salaries, which can only be rectified after the job 
evaluation process has been completed. 


Page 17 of 28 


10. Financial Services 

10.1 Financial Administration 


Two trainee accountants have been appointed and are currentiy undergoing in- 
house and external training. All key positions in the department have been 
filled and there is already an improvement in the administration. A financial 
expert has been appointed to assist with the training of the two trainee 
accountants and to update the financial records in order to produce the MFMA 
reports. 


10.2 Free Basic Services 


The qualification criteria and the FBS allocations are still the same i.e. 


Water 
Electricity 
Sanitation 
Refuse removal 
Rates 


6 Kiloliters 
50 kWh 

100% (depending type infrastructure) 
100 % 

1 00% up to a property value of R50, 000 


The income ceiling to aualify for subsidv is:- 

Income: R0 - 800.00 100%subsidy 

Income: R801 - R1 600.00 p.m. 50% subsidy 

Total number of households = 13200 

Total number of households receiving FBS: = 4800 


10.3 Grant Funding 

10.3. 1 The Eguitable share 

2006/2007 R 14,344,000.00 

The equitable share is mainly used for the provision of Free Basic Services to 
the registered indigents and other community members in urgent need, and 
where urgent needs are, the funds is used to improve the provision of the 
services to the Dikgatlong community. 
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10.3.2 Financial Management Grant 


2006/2007 - R 500,000.00 

The funds were used to improve internal systems and to capacitate officials 
in their respective fields of work; with emphasis on the MFMA. The 
Municipality is planning to employ at least one intern in the Financial 
Department in the 2007/2008 financial year. 


1 0.3.3 Other Grants 


— MSIG (Capacity System Building) R734.000.00 

— Library Development (Transformation & R77 000.00 

Development of Libraries) 

— MIG (Infrastructure Development) R4, 964.000.00 

— DME (Electrification) R1 , 000,000.00 


10.4 Annual Budget Process 

The budget for 2006/07 was approved by council in May 2006 and commenced 
on 1 July 2006. 

A summary of the annual budget for 2006/07 financial year is as follows: 


Expenses 

Budget 

2006/2007 

Personnel Cost 

15,736,090 

General Cost 

6,621,888 

Maintenance Cost 

2,653,263 

Bulk Purchase 

9,036,157 

Operating Budget 

34,047,398 

Capital Outlay 

9,138,891 

43,186,289 

Income 

Equitable Share 

14,344,000 

Indigent Allocation 

(2,017,100) 
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Operational Income 21,967,389 

MIG Grants for Capital Projects 5,81 5,000 

FBDM Allocations 3,000,000 

Library Fund 77,000 

Total Income 43,1 86,289 


Net (Surplusj/Shortage 


( 0 ) 


The overall increase was 8%, except for Electricity which increase by 10% and 
Property Tax is 2.22c in the Rand which represents a 0.37c in the rand. 


10.5 Income & Expenditure (As at 30/06/2007) 
10.5.1 Income 


Grant Funding:- 


Equitable Share - 14,344,000 

Financial management Grant - 500,000 

MSIG - 734,000 

Library Development - 77 000 

MIG - 4,964,000 

DME - 1, 000,000 

Other Capital 1 0, 020.500 

Own Income 20,314.188 


Total 


R51 .953.688 


1 0.5.2 Expenditure 

Operational 

Capital 

Other 

Total 


R33, 925.961 
15,126.588 
955,671.00 
R50.008.220 
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10.5.3 Debts Collection and Debtors (As at 30/06/2007) 


Arrears 


A debt collection agency was appointed and the collection of outstanding debts 
improved considerably. 

Most of the default payers have made suitable arrangements to pay the debts 
off. The process is strictly monitored by the internal credit control unit and the 
collecting agency. 

The agency is paid 21 ,5% the total amount they collected. 


Current 


The payment of current accounts is monitored by the internal credit control unit 
and services of default payers is cut-off on a weekly basis. The current 
payment rate is 67%. Total outstanding debtors is R28, 179,786 (30 days). 


10.5.4 Creditors (30/06/2007) 

The outstanding creditors is R25, 251,326. The main creditor is DWAF for 
outstanding water accounts of previous disestablished municipalities. The 
financial situation of the municipality is of such nature that it is impossible to 
settle this long outstanding debts to DWAF. Numerous attempts to negotiate 
the writing-off of this debts was thus far unsuccessful. The matter has been 
referred to the inter governmental relations (IGR) Forum. 


10.5.5 Auditing 

Internal auditing is shared with FBDM. The annual financial statements and 
external auditing was completed within the legislative time frames. The report 
of the auditor-general expressed a disclaimer opinion. (See attached report). 
Management provided comments on the audit report and the addressing of the 
issues in the report is monitored by the FBDM Audit Committee. 
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6 . 


Achievements 


Some of the main achievements of the financial department are: 

i) Improvement in the purification and updating of Data (Still ongoing) 

ii) Improvement in Debt Collection 

iii) Implementation of new pre-paid electricity system and standarazation of 
pre-paid meters 

iv) Wireless connection of all local satellite offices in Barkley West 

v) In-house compilation of financial statements and timeously submission 

vi) Filling of critical position, etc 


7. Challenges 

Some of the main challenges facing the finance department are: 

•s Implementation of a proper credit system 
s Implementation of the new valuation roll 

v' Purification and updating of all financial records in order to produce 
accurate MFMA reports on time 
•s Finalisation of the asset register 

s Wireless linkage of the satellite offices in Windsorton and Delportshoop with 
the main office in Barkley West and 
'S Upgrading of communication system with all satellite offices 
v' Satisfactorily addressing of audit queries and to obtain a better audit report 

8. Integrated Development Plannlng (IDP) 

8.1 Review (2006/07) and planning (2007/08): The process have been 
completed in time and the IDP priorities for 2007/08 are: 


Prioritv Issues 2007/2008 

2. Water 

3. Sanitation 

4. Housing & Land 

5. Electricity and Lights 

6. Cemeteries 

7. Waste Management 

8. Street & Storm Water 

9. Sport & Recreation 

10. LED (Special Project) 

1 1 . Safety and Security 

12. Health & Welfare 

1 3. Education & T raining 

14. Institutional Development 

15. Communication 
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8.2 Project Implementation 

Projects were formulated based on the needs and priorities as identified in the 
various wards and finalised by the Rep Forum and IDP Steering Committee. 

The status of projects identified in the IDP was at 30 June 2007 as follows: 


8.2.1 Commitment and Capital Projects 

Capital Projects 


Electrical Upgrading Phase 2: 1 lkv Supply to New Hospital (K0379/12) 
Finance by Department ofHealth 

Barkly West: Wastewater Treatment Works (214810YN0) 

Finance by MIG 

Barkly West: Cemetry (CEM 10/06) 

Finance by MIG (FBDM) 

Holpan ( 185010YN0 ) 

Finance by MIG & DWAF 


Sub Total 


Tender 

Amount 

Certified 

Amount: 

30 June 2007 

Commitments 

3,030,951.82 

1,225,491.14 

1,805,460.68 

9,641,909.19 

4,597,814.30 

5,044,094.89 

425,000.00 

377,746.01 

47,253.99 

3,685,639.55 

2,270,588.00 

1,415,051.55 

16,783,500.56 

8,471,639.45 

8,311,861.11 


Commitments regarding Capital Projects are limited to the allocations as Published in the Division of Revenue 
Act (DoRA), Frances Baard District Municipality Allocations and other Governmental Grants. No capital 
projects are funded out off own Municipal Resources. 


8.2.2 Replacement of Fleet 

Nissan DC LCV & 2 x Nissan LDV 
Nissan Sanitation Truck 
Nissan Refuse Removal Truck 

Finance by DBSA Loan 


Lease Commitments 


489,866.56 

474.240.00 

735.300.00 
1,699,406.56 


100,243.00 


8.2.3 Projects Approved but not Committed (No funds available) 
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Electrical Reticulation - De Beershoogte 


644,120.00 

High mast Lighting - Longlands 


358,505.00 

High mast Lighting - De Beershoogte 


985,470.30 

Streets and Storm water - Proteahof 


2,061,726.00 

4,049,821.30 

Finance by Frances Baard District Municipality 



Total 

14,264,531.97 

8.2.4 Capacity Building Projects 

Annual Financial 

150.000.00 

(MSIG) 

Statements 

(44,846.01) 


Property V aluations 

400,000.00 

(44,846.01) 


Development & 

100,00.00 


Implementation of PMS 

(76,000.00) 


Public Participation 

84,000.00 

(76,000.00) 
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9. 


Local Economic Development (LED) 


9.1 The main key sector priorities are:- 

■4- Mining 
4- Agricuiture 
■4- Manufacturing 
■4- Tourism 


9.2 LED Strategy 

An LED strategy (5 year LED pian) was developed in 2003, and is in the 
process of reviewal. 


9.3 Job Creation and Poverty Alleviation 

An EPWP project on which 80 unempioyed peopie have been involved was 
compieted. Training was done and skills were transferred that can be used 
on similar projects in future. Locally based BEE companies have been 
provided with opportunities on projects to obtain skilis, experience and financiai 
benefit. All infrastructural projects were done labour intensive (local labour) 
and more than 100 people were provided with temporary work. Consuitation 
with NHBRC is in process to embark on a training and capacity building 
programme for emerging contractors. 


9.4 Community Projects 

The following projects are registered and monitored by the LED Co-ordinator:- 

9.4.1 Food Gardens: Kopanong is one of the most successful listed projects in the 
area. A market for their products have been secured. 

An amount of R50 000.00 (Fifty Thousand) was made availabie to them by 
Farm-Africa for the operation of a business account, and the account is 
currently successfuliy managed by the Kopanong Committee. 

The original land ailocated for the project is fully occupied and more land for 
extension was allocated by the municipality. 


9.4.2 Hydrophonic: The project is well on track and the first products will be 
produced in 2007/08 financial year. 
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9.4.3 Small Farminq: A local based small farmers committee managed the farm 
Groenwil very successful. The management of the farm Rooibult is still to be 
sorted out with the small farmers community in Windsorton. 


9.5 SMME - Development 

The Bee-Hive is fully operational. Various small projects are in process, i.e. 

o True Motives Skills Training 
o Boipelo Needle Work and Sewing 
o Curling Wire Art 

o Welding, Woodwork and Upholstery 

William Humphrey Art Gallery was also allocated a stall from where Mosaic Art 
will be done. A management committee will be established to manage the 
operation of the Bee-Hive. 


9.6 The Current Status of All LED Initiated Projects is: 
9.6.1 Projects in Full Operation: 

• Kopanang Food Garden 

• Curling Wire 

• Bokamoso Pebbles 

• True Motives Consulting 

• Makatees Needle Work 


9.6.2 Projects which are in starting stage are: 

V Barkley Leather Tannery 

V Mogorosi’s Bricks 

V Nest Arch Building Farm 

V Thebe Le Teboho Steel & Brick Work 


10. Conclusion 

Although the municipality has performed extremely well and has achieved a lot. 
There are still many challenges and serious needs that must be faced and 
addressed as soon as possible. This will require team work between council, 
management and the community. Everything possible must be done to ensure 
that the municipaiity becomes more economical viable and that the best 
possible and sustainable services are provided and rendered to the 
community. More initiatives will have to be come up with to boost the local 
economy and to alleviate poverty. Job creation, investment attraction and 
economic empowerment must be regarded as very high priorities. 
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11. Closure 

Management wish to thank the following parties for their assistance and support 
to make the achievements possible: 

+ The Community of Dikgatlong Municipality 

Mayor and Councillors 
^ Officials 

^ Frances Baard District Municipality 

^ Provincial and National Government 

Consultants and Contractors 


1.2. Attachments 

2006/07 - AFS 
2006/07 - Audit Report 


13. Approval 


This report was adopted by Council on by Resolution 

No. 


J EILERD M.RLOUW 

MUNICIPAL MANAGER MAYOR 


DATE: 


STAMP: 


Page 28 of 28 



Harkicy We<t .SDliii’ l.l l ch 


425 “ 





Ptas reporT 
FOR THE PEIIOD 


1IIIY2H7-31JAHIMY2M8 



PMSREFORT: DIK6ATL0N6 MHNIGIPRHTV 
01 IU1Y 2007 - 31 IRNORRY 2000 


1. Implementation Process 

The Personnel Officer and her Assistant were trained to oversee and be 
responsible for the implementation of the PMS. They collected the data on a 
monthly basis and loaded it onto the system in order to compile the PMS 
reports. Unfortunately the Personnel Assistant resigned while the data collection 
process was still in progress and shortly thereafter the Personnel Officer got 
involved in a serious motor accident and was medically unfit for work. She is 
still on sick leave. The consequences was that the whole PMS implementation 
came to a complete stand still. There is no Senior Personnel in the 
Administration Department (Corporate Services Manager and Administration Officer, 
positions area vacant), who could be assigned to continue with this process. 

The municipal manager could not take fulltime responsibility because he already 
has a heavy work load. 

2. Report: Performance Agreement (Annual Assessment) 

The best that the Municipal Manager could come up is a report in accordance 
to the performance plan which covers the period 1 July 2007 to 31 January 
2008. (See attached report) This report is linked to the SDBIP. 

3. Departmental Performance 

Some of the achievements from 1 July 2007 to January 2008 are: 



4.1 


Financial Services 


■ Annual Financial Statements (AFS) produced on time; 

■ Audit completed in time; 

■ Auditor-General report with comments of management was approved by 
council on 31 January 2008; 

■ Debt collection improve with assistance of Debt Collecting Agency; 

■ On-going training and capacitation of staff (training of accountants by Mr. lan 
Weideman); 

■ Updating of financial records and compilation of MFMA reports by 07 
February 2008 (submitted to Treasury, Mayor and Municipal Manager); 

■ Securing of funding for projects and up to date reporting on expenditure; 
(100% expenditure) 

■ Upgrading of main office to provide sufficient office space to officials; etc. 

Due to the updating of records and the training programme of the training 

accountants in order to produce the MFMA reports, the budget adjustment will 

only be finalised in March 2008. 

4.2 Administrative Services 

In spite of the understaffing of the administration department, the following 

achievements have been obtained: 

S The reviewing of 27 policies and compilation of 10 By-laws are in an 
advance stage, 

S Most of council resolutions were implemented (monthly reports tabled to 
council); 

S Compilation, producing and distribution of council meeting agendas, and most 
of the scheduled meetings were held as planned; 

S Day to day administration is up and running; 

S Most of the Legislative requirements (deathlines) were met on time; 

S Draft annual report completed on 07 February 2008; 



•f The position of an SDF was advertised, interviews and appointment will be 
done by end February 2008; 

S Great improvement in library services with the assistance of the National 
Library Transformation and Development Programme. A new library is to be 
constructed for completion in September 2009; 

S The development of a land policy and fleet management plan is in final 
stage and should be completed by March 2008 

S The draft IDP is completed and will be tabled to the IDP Rep Forum early 
in March. The final document will be tabled to council for approval before 
end of March 2008, etc. 

S Establishment, registration and operation of a learner drivers license testing 
center 



4.3 Technical Services 


4.3.1 


This department has a lack of resources, equipment, manpower and expertise in 
certain fields, but in spite of this the following were achieved: 


Housing 

Delportshoop 

Barkley West 

Windsorton 

Longlands 

report 


13 houses, Tidimalo (completed) 

20 houses, Mataleng (completed, 9 houses 

outstanding) 

7 houses, (6 completed, 1 outstanding) 

100 houses (problems with soil condition, geo-tech 


done and foundations 


adjusted. Project to start again by 


end February 2008). 

5 year housing needs planning completed and submitted to the Department of 
Housing and FBDM. 


Town Establishment 


■ Completed 

Stillwater 137 erven 

Holpan 337 

De Beershoogte, Spitskopweg 552 

Wildeklawer Development (B/West) 150 sites 



■ In Progress 

Delportshoop - 150 sites (Proteahof) 

Windsorton - 300 sites (Kutlwano 100, Hebron Park 100) 
Barkley West: Maddocks (PPP) 370 

Mataleng (North) 67 

Rooirand 500 



4.3.2 Land Restitution 


i) Purchased a farm (9596,9876 ha) and incorporated it as municipal 
commonage land; 

ii) Commenced the process to purchase the remainder of the farm Killarney 
(Stillwater) 

iii) Assist with the facilitation of the land claims of Gong-Gong, Smitsmine, 
etc; 

iv) Completed a land audit of the municipal area. 


4.3.3 Service Delivery 

■ Delivery of the basic service, such as water, electricity, sanitation, roads and 
stormwater, cemeteries, parks and recreation facilities is reasonable 
satisfactorily. 

■ Did operation and maintenance to keep the standard of service as far as 
possible at an acceptable level (assistance from FBDM). 

■ Replaced some of the old service delivery fleet and repaired some of the 
old fleet to be able to improve service delivery. 

■ Attended to customer complaints and resolved it as far as possible, etc. 


4.3.4 Infrastructure Projects 

The following projects were implemented during the period 1 July 2007 to 31 
January 2008:- 


Project 

Location 

Value 

Expenditure 

Progress 

New cemetery 

Barkley West 

425,000.00 

R425, 000.00 

Completed 

Street & Stormwater 

Proteahof 

2,061,726.00 

R342, 227.71 

23% 

Bucket eradication 

Barkley West 

R5, 038, 163.95 

R4, 085, 539.56 

92% 



EPWP: Upgrading of 

Sidewalks 

Barkley West 

R2, 000, 000.00 

R1, 221, 453.23 

64% 

Longlands electrification 

(phase 1) 

Longlands 

R2, 607, 593. 13 

R2, 441, 440.46 

95% 

De Beershoogte (phase 1) 

Barkley West 

R1, 915, 334.08 

R1, 643, 838.74 

95% 

Electrical supply to new 

hospital 

Barkley West 

R3, 560, 522.85 

R2, 977, 335. 11 

92% 

Electrical upgrading (De 

Beershoogte & Sanitation 

in CBD 

Barkley West 

R2, 100, 000.00 

R1, 625, 657.99 

80% 

Highmast lights 

De Beershoogte 

R951, 304.92 

R645,428.14 

85% 

Highmast lights 

Longlands 

R580, 826.58 

R397, 368.78 

95% 

Bulk water supply 

Holpan 

R4275, 678.00 

100% 

completed 

Wastewater treatment 

works (mechanical & 

electrical) 

Barkley West 

R4, 000, 000.00 


Tender has 

been 

allocated in 

December 

2007. 

Work is to 

commence 

soon 

Wastewater treatment 

works (Civil) 

Barkley West 

R12, 566, 826.48 

100% 

Completed 


Construction of sewer 

reticulation network (255 

erven) 

De Beershoogte 

R3, 420, 000 

100% 

Completed 

Construction of sewer 

reticulation network (300 

sites) 

De Beershoogte 

R2, 850, 000.00 

90% 

95% 

New valuation roll 

Dikgatlong 

R580,000.00 

90% 

90% Roll 

completed. 

Approval 


process 







outstanding. 

EPWP: Upgrading of taxi 

rank 

Barkley West 

R600,780.000 

R270, 970.99 

50% 

Community hall 

Rooikoppie 

R1, 200, 000.00 

First payment 

of R600,000 is 

to be 

transferred by 

end of 

February 2008. 

Funding has 

been 

secured 

with Holcim 

and project 

is about to 

commence. 


4.3.5 Future Projects 

Business plans were submitted for a number of projects i.e: 

EPWP: 

i) Phase 2 of upgrading of sidewalks, Barkly West 

ii) Phase 2 of upgrading of taxi rank, Barkley West 

iii) New taxi rank - Delportshoop 

iv) New taxi rank - Windsorton 

v) Fencing of grave yards in Delportshoop, Windsorton and Barkley West 

vi) Upgrading of entrance roads in Hebron Park and Kutlwano. 

MIG: 

i) Upgrading of electricity, phase 3 - Delportshoop 

ii) Street & Stormwater (Spitskopweg) - Barkley West 

iii) Resealing of tarred roads - Barkley West 

iv) Upgrading of gravel roads - Dikgatlong 

v) Upgrading of entrance roads: Kutlwano & Hebron Park 



More business plans will be completed and submitted after the IDP has been 
approved by council. 

MSIG: 

i) Wireless Linkage of Satellite Offices in Windsorton and Delportshoop with 
main office in Barkley West 

ii) Implementation of Valuation Roll 

iii) Financial Training and Capacity Building 

iv) Upgrading of Financial Systems 

v) Development of Financial Policies and By-laws, etc. 


4.4 General 

Some of the main challenges in general are: 

■ Improvement of cash flow (debt collections) 

■ Stimulation of staff moral and team building 

■ Interference of councilors in administration (Clarification of roles of political 
officer bearers and administration) 

■ Relationship between council and senior management 

■ Lack of resources 

■ Filling of vacancies in technical and administration departments 

■ Implementation of new valuation roll 

■ Improvement of community participation and in local government affairs 
involvement 

■ Streamlining of administration and financial viability 

■ Economic development and job creation 

■ Replacement of very old and outdated infrastructure and equipment. 



5. 


Conclusion 


The intention of this report is to give an honest view of the current status of 
the municipality and is not meant to give a negative reflection on either council 
or the administration. The expectation is that it will be used as a discussion 
document at the strategic planning session and that the result will be the 
improvement in relationships, productivity and service delivery to the benefit of 
Dikgatlong as a whole and building of unity amongst, council, administration and 
the community. 


6. Attachments 

Annual report 2006/07 

Performance Plan: July 2007 - January 2008 
Administration targets (SDBIP) 

MFMA Section 71 reports (July 2007 - December 2007) 


SIGNED: 


J. EILERD 

MUNICIPAL MANAGER 


DATE 




